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Serving the community since 1932



National Emergency Responders

Accessed via triple one - 111
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• Call One-One-one (111) when you need an emergency response from Police, Fire 
(FENZ) or Ambulance.

• Call centre staffed by Police, Fire (FENZ) and Ambulance. (Auckland, Wellington. 
Christchurch)

• Where urgent assistance is required in an emergency event where:
• life is at risk
• people are seriously injured
• People are trapped
• Fire has broken out

• Where people are missing, overdue (need search and rescue)

• Call 111



Search and Rescue System
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SAR Sector
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NEMA and Civil Defence
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NEMA and Civil Defence
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Territorial Local Authorities - Regional and Local Councils are responsible for Civil Defence.

• There are 89 different Civil Defence (CDEM) organisations across the country.

• There is no consistency on approach and response.  It is locally decided.

• They are all meant to be prepared to respond and support their communities during an 
emergency event.

• They should all be using the Coordinated Incident Management System (CIMS) 3rd edition 
published 2019

• A framework of consistent principles, structures, functions, processes and terminology for 
response and the transition to recovery

• Used to manage incident responses of any scale, the respective functions of the response 
structure, the levels of response and the relationships between them, and how a response 
can be structured at each level. CIMS is the primary reference for incident management in 
New Zealand.



CIMS3 National Structure
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CIMS Large Incident
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CIMS3 Incident Multi-Agency
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CIMS Small Incident (SAR)
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CIMS3 RECAP
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• A scalable common structure for 
any incident allowing single or 
multi-agency participation.

• Enables each agency to manage 
their own chain of command while 
enabling Control across teams & 
agencies



Wellington Region Community Emergency Hubs
https://www.wremo.nz/get-ready/community-ready/community-emergency-hubs/
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• A Hub is a place for the 
community to coordinate your 
efforts to help each other during 
and after a disaster. 

• Hubs provide the community with 
information which helps everyone 
make informedௗdecisions about 
how to help themselves, so even if 
you do not have theௗcapacity to 
help in a practical way, providing 
information is a valuable service. 

• Provide information so that your community 
knows how to help each other and stay safe.

• Understand what is happening. 
• Solve problems using what your community 

has available. 
• Provide a safe gathering place for members 

of the community to support one another. 

What is a Community Hub? Objectives of the Community Emergency Hub



Community Emergency Hub Guide Contents
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127 Wellington Region Community Emergency Hubs
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Local Flood Maps



Pauatahanui Hub and Mains Substation

AREC – Section one  |  Version xx  |  xx.xx.xx  |   18

• In a large flood the 
Pauatahanui Hub could 
be cut off.

• The Sub-station my go 
under water with loss of 
power.



Residents preparation and plan
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Being prepared, have a plan, exercise the plan
Recommendations to consider :
• Each road to meet and identify hazards and risk based on scenarios, e.g. flood, earthquake, high winds etc.
• Draw up a plan on how you would manage during an event.
• Draw up a list of who has what equipment, e.g. diggers, chainsaws four wheel drives (4x4) etc
• Define who will do what to check on the hazards
• Who will you contact to report issue or to get help.

• Define the different possible way you can access in and out of the road, area etc.

• Identify possible helicopter landing sites

• Define how communications flow will work, residents to residents, residents to Hub, hub to EOC etc.

• Who will if available man the community Hub?

• Run some practise exercise, afterwards do a debrief and maybe a BBQ



Communications
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• WREMO provides the Hub with a base radio and some handhelds.  These enable contact with the Porirua EOC.

• The Hub should triarch messages and only pass on appropriate messages to the EOC and pass EOC messages back 
to residents.

• Resident should consider purchasing Public Radio Service (PRS) radios if you don’t have them.

• The Hub needs to have a Mobile Base PRS radio of 5 watts power and an external antenna.

• To improve resilience it is recommended WREMO be requested to provide a radio and access permission for Diane 
to directly contact EOC should the Hub be unable to be activated.

• Due to her locality consideration should be given to purchasing Diane and Mobile Base PRS radio of 5 watts power 
and an external antenna.

• This would provide improved comms to residents
• Enables messages to be relayed to/from the Hub.

• Consider purchasing and operating a drone to safely check bridges and roads etc.



Radio Voice Procedures
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Voice Procedures
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Voice Procedures

AREC – Section one  |  Version xx  |  xx.xx.xx  |   23



Voice Procedures
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Voice Procedures

AREC – Section one  |  Version xx  |  xx.xx.xx  |   25



Voice Procedures
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Who is AREC?
Overview



Amateur Radio Emergency Communications since 1932
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• After that traumatic event, NZART 
determined:
• Establishment of a more co-ordinated 

approach to disaster communications
• ARES was formed in the aftermath of 

1931 (later to become AREC)
• Purpose: to train volunteer radio operators 

in providing reliable message handling over 
the length of the country for any type of 
emergency

• Prepared and able to respond to Civil 
Emergencies and Search and Rescue



Who is AREC?

• 3 February1931 7.8M 
earthquake devastated 
Napier

• Telegraph and 
telephone 
communications 
disrupted

• Amateur radio 
operators swung into 
action to providing 
vital communications 
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AREC Communications Role
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The Service Arm of The New Zealand 
Association of Radio Transmitters Inc

1/15 Geange Street Upper Hutt 5018, PO Box 40-525, Upper Hutt 5140
> Phone: +64 4 939 2189 > Email: admin@arec.nz > Web: arec.nz

Thank you
Any questions?


